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Breakwater Estates Homeowners Association
Annual Community Meeting Minutes

Saturday, October 7, 2023
9:30 am

Lewes Public Library

111 Adams Avenue

Lewes, Delaware  19958

The Breakwater Estates Board of Directors held the Annual Community Meeting on Saturday, October 7, 2023 at 9:30 am at the Lewes Public Library in Lewes, Delaware.
The meeting started at 9:30 am with Hector Justiniani from HPS welcoming everyone.  
Call to Order

· The meeting was called to order at 9:31 am by President MJ Melah who declared a quorum of homeowners who were either present or who had sent in a proxy.  Thirty-two homeowners need to be present or need to have sent in a signed proxy to establish a quorum in order to hold the meeting.  There were 36 homeowners present and 14 proxies for a total of 50 homeowners represented.  Board members present at the meeting were:  MJ Melah, Bill Bonn, Brian Eichenlaub, Jeff Trigilio, Lana Warfield, Joanne McShalley and Nancy Hewish.   Also present was Hector Justiniani, BWE Property Manager from Harford Property Services (HPS) and representatives from DelDot who would be making a presentation to the community.
· MJ started by welcoming everyone, declaring a quorum was present, and having all the board members introduce themselves.  
Review and Acceptance of Minutes from the October 8, 2022 Annual Meeting – Brian Eichenlaub 
· The October 8, 2022 draft minutes were posted on the community website earlier in the year for the community members to review and send any revisions to Brian Eichenlaub.  No suggested revisions were made.  

· Also, the draft minutes were sent in the community meeting announcement packet for property owners to review before the meeting.  
· Brian asked if there were any revisions to be made to the minutes.  None were made.  Lana Warfield (24 Rusty Anchor Drive) moved to accept the minutes as written, and Mary Newcott (15 Lighthouse Drive) seconded.  The motion carried unanimously.  
DelDot Presentation – Tom Banez (Century Engineering), Jeff Niezgoda (Del Dot) and Jon Hermes (Century Engineering)
· Jeff Niezgoda from Del Dot, and Tom Banez and Jon Hermes, both from Century Engineering, all gave a presentation on the multi-use bike trail expansion on Munchy Branch Road where it will be passing in front of the BWE entrance.  Century Engineering is the company hired by Del Dot to develop the plans for the bike trail.

· The trail is scheduled to be built on the opposite side of Munchy Branch Road across from the BWE entrance.  It will be a 10-foot-wide, concrete, multi-use sidewalk with curb, similar to the phase 1 part of the pathway constructed two years ago.

· Spring of 2025 is the time frame for when the trail would be constructed, depending on funding.
· The existing utility poles will stay.

· The work may occur during the night.  They are looking at the best way to build the trail while minimizing the impact on traffic and on the communities bordering the trail.

· Estimate to build is 120 days.  This may be shorter if night work can be included.  

· Drainage is an issue along the entire pathway.  It will be integrated and will replace the ditches bordering the road.

· Questions and answers occurred after the presentation.

Property Management Report – Hector Justiniani
· Hector Justiniani – If you need to reach Hector, the best way to contact him is by email at hector.justiniani@hpsmanagement.com or admin@infohoa.com  .
· HPS phone number: (302) 227-7878‎ 
· All community members should be registered on the HPS portal.  The site address is:  www.infohoa.com .  Homeowners can check their personal account on that site.
· Community gmail address is  bwehoabod@gmail.com  for residents to email the Board with news or questions.
· Trash – Please use the company contracted by the Board.  This minimizes the number of heavy trucks in our neighborhood, helping our roads last longer.
· GFL Waste Management’s three-year contract had concluded.   We are re-negotiating for a new trash contract.  The trash contractor’s name has changed to Cosella Waste Systems.  GFL sold out to Cosella.  Keep a look out for a renewal from Cosella Waste Systems.
· Please remember to take in your trash/recycle bins after the trash/recycling has been picked up.  Thank you!

· If you have any renovations to the exterior of your homes, please fill out the ARC application which you can find at the portal or on the Breakwater Estates website at www.bwehoa.com
· Maintenance of home with the same colors and same materials does not need an application, but a courtesy ARC application would be wise to have so that the Board might know what is planned.
· Any exterior color change – new-color painting or new-color siding – needs to have an ARC application.

· Streetlights – Please report any lights which are out or phasing on and off throughout the night to Delmarva Power.  The website is:  https://delmarva.streetlightoutages.com/public/default.html   You need the pole number and the house address by the pole.  The number is visible at the base of the pole. 
President’s Report – MJ Melah
We have added a number of improvements to the community this year:

· Added a new stop sign at the corner of Beacon Drive and Lighthouse Drive.
· Replaced worn-out and weathered signs.
· Added a drop box for community business and correspondence. 

· A Fun committee and Rental committee was established. 

· Email Authorization forms developed to allow for email notices for community members.

· Mosquito Spraying this coming year – Should we continue or not?  Voting occurred at the end of this meeting.   If it is approved, MJ will send out email notices as soon as she is alerted by the state when the spraying will occur.  Unfortunately, it is usually a very short timeline lead.
· HPS management contract is up and we have renewed for the following year.

· Walker (snow plowing) and Maxwell (common grass cutting, weeding, storm water pond growth) contracts were also renewed.
· MJ introduced Bill Bonn, our Vice President, for a photo presentation of the trees at our entrance and an examination of our wire grass problem.
· The trees at the entrance have died and are overgrown by vines.  We will need to remove them.  Now that we know that DelDot will not be working on our side of Munchy Branch Road, they could be removed.  What to replace them with? – more shrubs, trees, or even a fence? All to be determined later. 
· Wire Grass – Bill showed everyone what exactly wire grass is and how it eats into and damages the asphalt.  He asked owners to take care of the wire grass at all times, but especially between the two wire grass sprayings that are performed each summer.
· It was asked that homeowners be notified of when the wire grass spraying is scheduled so dogwalkers will know not to walk their dogs in that area at those times.

Treasurer’s Report and Approval of Budget for 2023-2024 – Jeff Trigilio
· Treasurer Jeff Trigilio and Hector Justiniani presented the budget for 2023-2024, referring to the financial documents that were sent out previously.  If the budget remains unchanged, as it is anticipated to be, the HOA dues will continue to be $130/quarter or $520/year for 2024.  
· CD renewals are coming up.   Maturity dates will be laddered.  Jeff is looking at the best rates available for CDs.  
· Roads – Reserve studies need to be done every three years and those reviews suggest when upgrades are needed or when they should be performed by the community.
· After the budget was presented, community discussion and questions were answered. MJ Melah (9 Breakwater Drive) moved to accept and ratify the budget as presented.  Jeff Trigilio (23 Beacon Drive) seconded the budget. All voted to accept the annual budget as presented.  HOA dues will continue to be $130/quarter or $520/year for 2024.  

STR Committee Update & Discussion – Joanne McShalley
· Joanne had a shoutout for the BWE community Facebook page.  It is a closed page open to only BWE residents.  If you want to join, please put in a request to Joanne, and she will confirm your residency.  Also, postings will be monitored to keep non-BWE content at a minimum.  Please be sure to join!!!

· Joanne updated the community about the Rental committee activities and progress thus far. 

· She reviewed and explained each of the seven draft proposals sent out to the community in the community packet.

· Discussion and question answer session occurred.

· Board was asked to have something out by the end of the year.  It was decided to send out winnowed-down draft proposals to the community by the end of the year. Property owners would vote at that time.
Open Discussion – All 
· John Simmons (8 Breakwater Drive) asked if the Board could have the entire community use just one trash company.  Unfortunately, it was deemed not possible, but we strongly encourage all residents to use Cosella Waste Systems to reduce the number of large trucks driving through our community.   We work to secure the best contract possible for the community.   Most of the community members have signed up with Cosella.  Thank you all for signing up with them!
Elections 
· Due to three Board openings since the last election two years ago, Joanne McShalley (5 Lightship Drive), Nancy Hewish (14 Lighthouse Drive), and Jeff Trigilio (23 Beacon Drive) filled these positions over the past few years, thus giving us a full election slate of candidates.   There were no other nominations for the Board since the community packet was mailed out. 
· MJ asked if there were any other nominations for the Board from the floor.  None were introduced.
· There was a motion to accept the Board candidates by unanimous consent and to vote the entire slate of candidates into office, since there were no contested openings.  Motion was seconded.  All in attendance agreed and voted the slate of candidates into office for a two-year term.   Congratulations all!!!

MJ Melah moved to adjourn, and it was seconded by Brian Eichenlaub.  All approved.
Meeting adjourned at 11:33 am.

Respectfully Submitted,
Brian E. Eichenlaub

Secretary, Breakwater Estates
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2023 Annual Meeting Agenda

Saturday, October 7, 2023

9:30 am

Lewes Public Library

111 Adams Avenue

Lewes, Delaware  19958

Welcome and Registration (9:00 am - 9:30 am)
1. Call to Order (9:30 am - 9:40 am)
2. Proof of Notice
3. Verification of Quorum
4. Approval of 2022 Annual Meeting Minutes (9:40 am - 9:45 am)
5. DelDot Speaker (9:45 am - 10:05 am)
6. Property Manager's Report (10:05 am - 10:20 am)
7. President's Report (10:20 am - 10:40 am)
8. Treasurer's Report (10:40 am - 10:55 am)
9. Ratification of 2024 Budget
10. STR Committee Update & Discussion (10:55 am - 11:20 am)
11. Open Discussion (11:20 am - 11:30 am)
12. Board Elections (11:30 am - 11:40 am)
Adjournment (11:40 am)

 





 









